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Eight tube stations

Borders three Met Boroughs
Four major road networks
80% of suspects live outside of the DPA

2 CSPs

Mixture of rural and urban
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Performance
o April — August 2015 = 3222 crimes
o April — August 2016 = 3530 crimes

 Increase of 9.5% (308 crimes)

POLICE

Protecting and serving Essex




Violence Against the Person
o Without Injury — increase in 24%
o With Injury — increase in 32%

* Approx. 30% of violent crime occurs In the
home
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Acquisitive Crime

* Dwelling Burglary — 16 % decrease

* Theft from a Motor Vehicle -5.6 % decrease
e Theft of a motor vehicle — 5.1 %increase

e Robbery - 25.7% decrease
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Anti — social Behaviour
* 3.4 % Increase In offences (66 more offences)
 Personal, Environmental, Nuisance

« Standard, medium and High Response
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Offences Year on Year Differences Ranked by
District
12m to September 2016
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Problem Solving Team and Community
Hub

o September 2014 — establish CPT Hub

e Problem Solving Team

 Triage process

 Partnership engagement (Tasking, Vetting)




Hub Priorities

 Priority 1 - Hidden Harm , Domestic Abuse, CSE, Hate Crime, Vulnerable
Victims

* Priority 2 - Reducing Reoffending, NTE, Serious Sexual Crime, Serious
Violent Crime

 Priority 3 - Tackling Anti-Social Behaviour - Identifying and supporting
repeat and vulnerable victims, improving public perceptions and facilitating
multi agency local problem solving to address issues.

* Priority 4 - Acquisitive Crime, NHW, Active Citizen, CPTA
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Partnership Working
« Case Study - ASB

* Vulnerable adult male with Mental health issues, repeat
victim and suspect for ASB

« Taken to Hub Tasking by police due to number of ASB
reports from the address

e Cuckooing by female drug user, started using his address as
a base for criminal activity

e Hub instigate a Closure Order

 Female arrested, male safeguarded, MH support
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Resourcing and Police Stations

 Closure of Epping Police Station
* Front Counter Closures
e Resourcing
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Moving Forward ...

o Continued improvement with HUB,
iInformation sharing and partnership working

e Growth In Active Citizen and volunteers

e Op Scorpion
 Op Raptor




